IN MEMORY OF OUR CLIENTS
WHO PASSED AWAY THIS YEAR
Alberto S
Alicia B
Amy G
Ayathurai T
Ayoub GE
Christopher B
Daniella E
Dianne W
Doug L
Douglas D

John C
Joseph G
Karl M
Kerry S
Kevin R
Luisa T
Mangayarkarasi K
Mark H
Michael K

Natalie S
Randy C
Roxxy F
Santhirothayam T
Sasha G
Sergey S
Stephen E
Tuba SM
Yvan B
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A MESSAGE FROM OUR CHAIR
The End of a Chapter
In 1992, an agency of six
people set out to provide
community support to
people in North York who
were struggling with mental
illness, so that they could
lead better lives. That
commitment has never
changed, but in the process
we’ve been offered many
opportunities that have
both challenged us and
galvanized us to action. We
look very different in 2021
than we did then, as does
the healthcare landscape.
7iÜw`ÕÀÃiÛiÃ
embarking on a new chapter,
and hope that we can be
forgiven for looking back on
the journey.

Community mental health
services have evolved
Ã}wV>ÌÞÌ i«>ÃÌ
30 years, and this agency
has had its fair share of
opportunities to participate
in its development.
Important initiatives such
as emergency department
diversion, Housing First,
coordinated access, multidisciplinary street outreach
and short-term support
have been challenging and
rewarding. Our French and
Tamil services remind us of
the importance of reaching
out to communities that
face high levels of stigma
related to mental illness and
addiction. Homelessness,
so much in the news these
From the early days, an
days, has been on our
ÕvwV>ÌÌv¼Ü >ÌiÛiÀ radar for 30 years. We are
it takes’ created a culture
encouraged by the improved
in which staff responded
access to services for those
creatively to serve the
who are unhoused, but
most disadvantaged clients
recognize that there is still a
whose needs were not easily long way to go.
met. If our reputation in
the community is a good
Involving people with
one, it is because our staff
lived experience of mental
have always seen it as their
illness and substance use
responsibility to make the
has improved our service
ÃiÀÛViwÌÌ iViÌ]>`Ì offerings and provided an
the other way around.
alternative to one-to-one
service.

We know that our clients
need to build their own
support networks if they are
to have a sense of belonging
in the community.
This past year, the Board of
Directors of Toronto North
Support Services came
to the decision that the
future of our programs is in
amalgamating with a larger
more robust organization.
This is the right thing to do
for so many reasons – for
the clients, for the staff, and
for the system. The decision
was not lightly made but
unanimously endorsed
by the Board and senior
staff. We believe that the
amalgamation will provide
the staff with greater
resources to serve our
clients moving forward.
It has been an honour
to serve on the board of
Toronto North Support
Service these past six years.
I wish continued success to
our staff in progressing the
mission of Toronto North
as part of the amalgamated
organization to serve our
clients.

Jamie Manson

Chair, Board of Directors
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A MESSAGE FROM OUR ED
Time to Say Goodbye
This year I look back on
not one year but twenty
years, as this will be my
last Toronto North Support
Services annual report. I
ÜÀÌiÌ Ã>ÃÌ iwÃ }
touches are being put on a
plan to integrate with our
sister organization, LOFT
Community Services. It is
a good plan. It is being
carefully thought through
and vetted with those who
will be most impacted – our
clients and our staff. It is
the culmination of years of
discussions at the Board and
amongst the senior staff. It
vviÀÃÃ}wV>ÌLiiwÌÃÌ
clients, staff and the service
sector.
This will also be my last
report as I will say an
emotional goodbye in the
spring. In 2001 I joined
Toronto North as the second
ever ED. If the agency had
been a real estate holding, it
would have been described
>Ã >Û}¼}`LiÃ½°
Twenty years later, I sincerely
hope that the agency has
maintained its caring and
responsive culture, its
pioneering spirit, and its
sense of purpose in assisting
some of the most challenged
individuals in our society.
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I know for sure that our
program staff have helped
countless people get on
their feet and re-establish a
life in the community, and
I’m very proud of the work
that has been done under
our banner.
I have enjoyed just about
every minute of my twenty
years in this position, and
feel very privileged and
grateful to have had the
opportunity to learn from so
many people and contribute
in a small way. Services for
people who struggle with
mental health and addiction
issues are far from ideal,
but they have improved and
continue to improve. It’s
time for me to hand off to
an amazingly capable and
energetic CEO at LOFT,
Heather McDonald.
Next year will begin a new
chapter for the agency, and
I believe that we have made
the right decision for the
clients and the staff, the
decision that will provide the
best chance of carrying on
the work we do in the spirit
that we would want it done.

I will walk away with many
wonderful memories. I have
learned so much and have
so many people to thank,
but console myself in the
knowledge that I have a few
more months to get around
to everyone. And those who
know me well will know that
it will take me at least that
}ÌVi>ÕÌÞvwVit
Thank you and farewell.

Susan Meikle

Executive Director
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OUR BOARD OF DIRECTORS
Jamie Manson, Chair

Richard Doan

Charlene McDonald, Vice Chair

Jaskaran Kalra

Jane Holden, Treasurer

Nancy Mulroney

Brenda Abrams, Past Chair

Chris Nithiananthan

Wesley Chan

Helena Staruszkiewicz

Thank You and Farewell
to Brenda Abrams
Brenda is one of those
Board members who play
such an important role in
the development of the
organization that they leave
a lasting mark when they
depart.
Brenda joined the Toronto
North Board in 2011 and
since then has touched many
facets of the organization.
Sitting on every Board
committee at one time
or another, Brenda freely
and generously shared her
knowledge and experience
vÌ iÌvÀ«ÀwÌ>`
charitable sectors.
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In 2016, she re-wrote the
corporate by-laws, a task
that few would volunteer to
take on. She ably chaired
the Board from 2016 to
2019, and has since stayed
on to assist the agency in its
integration work.

Thank you Brenda, for your
many contributions over ten
years.

Ài`>¼ÃÜi`}i>`
experience are coupled
with a strong personal
commitment to giving back
to her community.
Her fellow Board member
recently wrote “Brenda, as
a consummate professional
with deep compassion, you
are a role model for strong
}ÛiÀ>VivÌvÀ«ÀwÌ
organizations.”

Brenda Abrams
2021 Compass Award
Recipient
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2020-2021 BY THE NUMBERS

90

32,088

Staff members

Case management contacts

15,313
Applicant contacts

The Access Point

9,665
Service requests

..........................................................................................................................................

2,140

79,556

People placed in service

Phone calls

6

38

French language outreach health and
wellness group sessions

Social recreational groups

..........................................................................................................................................

63

73

Clients helped off the street & into housing

Senior drop-in days

..........................................................................................................................................

1,220
Clients provided with individual case management services
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PROGRAMS
Our Community Case Management Team provides assistance to adults living in North York and
North Toronto who are experiencing mental health issues. The program strives to assist individuals to
make choices and changes in their lives that promote recovery.

“I am thankful that my Case Manager
has been so supportive of me and
understands my family’s complex
needs. Not only is my Case Manager
an excellent listener, she connects
me with the necessary resources and
support. It was a great help when staff
delivered food from the food bank and
it made a difference to know someone
cared. I thank Toronto North Support
Services for the continued support.”
E.D., Client

“I am so grateful to have assigned to me
an amazing Case Manager, who shows
compassion and supports me. I truly am
lucky and cannot say enough about him in
this short period that I have known him.
He is knowledgeable, personable, and very
professional. All great qualities to help
me.” Client

We provide Housing Supports to three Supportive Housing initiatives managed by our partners
"/ ÕÌÞ-iÀÛViÃ]`- i« iÀ` *ÀwÌiÃ>`-Ì° >Ài½ÃÕÌv>Ì ÕÃ}-ViÌÞ]
helping individuals with mental health needs to successfully maintain their housing.

“No matter what the weather
brings, my Case Manager is
always there for me. It is an
awesome service because it
comes to your home. Thank
you for such kind people.”
Client
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The Multi-Disciplinary Outreach Team (M-DOT) is a multi-organizational partnership that
provides mobile psychiatric assessment, consultation, nursing, and case management services to homeless
individuals with complex health and mental health needs. Four organizations make up the M-DOT team,
which is funded by the City of Toronto through a partnership with LOFT Community Services.
The Multi- Disciplinary Outreach Team-Hotel Program (M-DOT Hotel) provides timely and

comprehensive short-term intensive case-management support to individuals who are experiencing
homelessness, living with complex health and mental health needs, staying in one of the hotel shelter
programs in the City of Toronto. The M-DOT Hotel team works collaboratively with partners at each site
and is funded by the City of Toronto.
These programs aim to support individuals with the most complex challenges, in order to help each
person improve their quality of life by obtaining housing, improving health, and achieving greater stability.

The Multi-disciplinary Access to Care and Housing (MATCH) Program is a team funded

to provide follow-up to homeless or recently housed individuals referred by our three transitional case
management programs: M-DOT, M-DOT Hotel and CATCH. Housing help and subsidies from various
sources (when available) are offered to help secure homes for service users. The model was designed to
provide a seamless transition from the referring program, and to assist clients with ongoing needs, so
that they can establish themselves in the community.

Coordinated Access to Care for the Homeless (CATCH) is a program of St. Michael’s Hospital

and Inner City Health Associates. Toronto North Case Managers work with a team of family doctors and
psychiatrists to help homeless individuals with complex needs gain access to housing and other services.
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PROGRAMS CONTINUED
Pathways for Tamil Speaking Seniors provides two weekly wellness and health promotion groups,

and individualized case management for seniors who are experiencing age-related disabilities including
depression, anxiety and dementia. The program also provides support and advice to family members and
caregivers.

“I am writing to express my gratitude to
the service you have provided since the
pandemic started. Your service is very
helpful during covid and our mental
health is kept in good shape through the
service. Your topics are not only about
mental health but also about many
useful topics. My sincere thanks to the
team for the service.” T.M., Client

“I wish to thank to the wonderful
team of the pathway administrator
and the staff for their service offered
to the seniors. We all are so blessed
with the way you treat the seniors, is
excellent. You are keeping the seniors
busy and active. All programs are
super.” V.V., Client

Our French Language Outreach and Passages Case Management provide community mental
health services to French speakers, many of whom are newcomers to Canada. The outreach component
is a mental health promotion/prevention approach designed to increase community knowledge and
understanding and reduce stigma related to mental illness. Case Management provides one to one
service in French for those needing individualized community support and connection to other resources.

Passages est un service d’accompagnement communautaire en santé mentale qui peut mettre les
clients en contact avec des ressources et services aptes a répondre a leurs besoins.

As a partner in the ARCS Program and the Baycrest Inter-professional Primary Care Team,
we provide community based mental health case management services to individuals living in the North
York/ North Toronto area. These two innovative programs help to bridge the hospital community gap by
offering alternatives to hospitalization.

The program is helpful because I
see the support and when I need
help a resource is available.”
Client

09

The Access Point provides information, intake and service matching for individuals seeking community

mental health services in the City of Toronto. Funded by two LHINs, the program receives referrals and
service requests from individuals, families and professionals, and matches applicant needs to over 175
different programs.

“This is one of the most productive
conversations I’ve had in the last
couple of years. Thank you so much
for hearing me out. You gave me
hope!” Client

We believe in the transformative power of peer mentoring and coaching. Peer Support provides
emotional, social and informational support between two people who share a common experience,
such as a mental health challenge or mental illness. Peer Support Workers have lived through similar
experiences and are trained to support clients through their journey. Peer Support works closely with
case managers to ensure a seamless transition into programming across the agency.

RISE groups aim to provide low-barrier access to service users across the agency, as well as graduates
of our programs. We are devoted to providing a range of social supports through online platforms and
in-person outings. We focus on a holistic approach for programming that includes creativity engagement,
education around mental health and well-being, physical health practices, practical skills to manage
ongoing symptoms of isolation, and ongoing support for social skills development.
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VACCINATING NORTH YORK!
In the spring of 2021, the
Ministry of Health asked
Ontario Health Teams
(OHTs) to take a leading
role, along with Public
Health, in the vaccination
efforts against COVID
19. Ontario Health Teams
are groups of health care
organizations that have
been working together to
improve healthcare in a
Ã«iVwV}i}À>« Þ°
Toronto North Support
Services participates in
four OHTs in Toronto, and
has a strong and active
presence on the North
York Toronto Health
Partners (NYTHP) in North
York.
Recognizing that OHTs
have very few staff and
that joint projects and
initiatives must rely on
the efforts of partner
organizations, the call
went out for help in
ÃÌ>vw}Ì iÛ>VViVVÃ°

We were all
new to this
work and there
was much to
learn.
11
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Thank you to Nilanka, Ava,
In addition to the clinical
In May we celebrated
Jodi, Sinthu and others for
staff who would be doing
our 100,000th dose
the actual vaccinating, it
administered through the making time during your
..........................................................................................................................................
busy weekends.
quickly became apparent
efforts of the NYTHP.
that a small army of
Thank
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A huge
thank
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>Ü>ÞÃÌ
the OHT organized four
Thanks to Matt, TaraAlishah
for
coordinating
set up,
organize and take
Arif,Lee,
Karen
come forward.
ÀwÛiVVÃ>Üii
SJ and
and Sarah
Justinefor
for
our
resources, and a
down
a
clinic.
leading
the
way
so
that
various areas of central
Li}ÃyiÝLi>`
special
thank you goes to
others
would
follow.
and east North York, with
accommodating; thanks to
Deepa,
who was always,
During
thetospring,
verymuch
little of
time
plan.
Hassan, Ali G., and Yazdan
the OHT organized four
Thanks
to Matt, Tarafor answering
the call for>Ü>ÞÃÌ iwÀÃÌ«iÀÃÌ
come forward.
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We made a
difference!

We made a
difference!

...............................................................................................................................
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MEETING THE NEEDS
THROUGH VIRTUAL PROGRAMMING
In 2018 our Recovery
Committee, made up of
clients and staff, put their
heads together to create a
Peer led wellness program
that supports current and past
clients of the agency through
their various stages
of recovery.

RISE is a safe
environment
for clients to
meet face to
face, share their
stories and
feel part of a
community.
In June of 2020, after having
closed RISE for three months
due to the pandemic, it
became clear that clients
needed a safe way to come
together and connect with
each other. It was time
to introduce RISE Virtual
Programming.
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..........................................................................................................................................
There were numerous
challenges in the beginning,
many related to technology.
Some of our client’s didn’t
own a tablet, a smart phone
or a computer. Some were
connected to technology but
didn’t know how to use email
or how to connect to the Zoom
platform.
We spent time teaching each
other how to set up emails and
how to use Zoom. As well, we
connected with communication
providers like Telus and Rogers
Connect to Success Programs,
which provided clients with
phones and internet service for
free or at a very low price.
Our clients faced other
challenges with virtual
programming and online
learning, such as building
trust with other group
members, staying motivated
to participate, missing the
in-person interaction and not
knowing how to deal with
technical issues.

We worked together and learned
how to solve these challenges
We then translated our
mindfulness series so that we
could offer it to our French
speaking clients. Our virtual
programs include mindfulness,
meditation, social groups,
exercise classes, skills
development and much more.
It is now a year and half later
and RISE Virtual Programming
group participation has
doubled.

“This pandemic has created new fears in people…This program has been lifechanging for many people including me. I was very uncomfortable in group settings
so with this program I was challenged little by little but still changed. I began to face
the challenges of meeting new people from a crowded setting to seeing people online
and learning about them in a more comfortable setting. Going to outings became
a safe place because I knew at least one person and from that one person I grew to
make more friends and look forward to each new meeting to see my new friends
through the virtual program.”
A RISE Virtual Program Participant

...............................................................................................................................
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GEORGINA’S STORY
I became homeless
10 years ago due to a
relationship breakdown.
Being in a shelter has
been one of my worst life
experiences. I felt like I
lost all of my privacy, my
independence and myself
as a person.
There are many nice
people I have met, but I
made no memories that
I want to remember. The
hotel/shelter program was
a new experience. At least
I had my own room and a
tiny bit of privacy.
I was introduced to my
worker on the M-DOT
Hotel team because I was
told to. Being in a shelter
you are told to meet and
talk to different people all
the time and most times
you are not sure what they
are there for.
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I clicked with
my worker right
away.
She made me feel like I
could do a lot. I didn’t
believe her, but she
proved me wrong and I
have done a lot.
When my worker told me
that I had been approved
for an apartment that we
applied for, I didn’t believe
her. I was excited and
happy, but I was worried
that it wasn’t true and then
wondered how I would
settle in, as it had been
some time since I had lived
on my own.

I was supported
the entire way
and today I am
comfortable in
my new home
and beyond
thankful.
The M-DOT Hotel program
has been an important
part of my success story
and I am so thankful. I can
honestly say I wouldn’t be
where I am today without
the M-DOT Hotel Team
and their ongoing support.

...............................................................................................................................
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SERVICE RECOGNITION
Celebrating Five Years:
This is Chan’s second stint at Toronto North, having left once to
«ÕÀÃÕi iÀ č]>`Üi>ÀiÃ}>`Ã iV>iL>Vt/ Ã}¼ÀÕ`]
Chan has worked in a number of programs including At Home,
CATCH and MATCH. In 2019 she became the Interim Manager of At
Home, and more recently she has joined the leadership team as the
Program Manager for the MATCH/At Home team. Chan participated
on the Accreditation Committee and helped staff the vaccine clinics
during COVID.

Chan is never afraid of a challenge and is patient and thoughtful in

Chan Drepaul

her every move. She consistently brings forward issues that make for
great discussions at the Managers’ meetings, and can be counted on
Ì >ÛiÌ Õ} ÌvÕViÌÃ°iÀÌi>Ì Ãv iÀ>ÃÕy>««>Li]
and someone to whom they can say anything. One of her team wrote
the following:

“Having just recently worked with our clients as a Case Manager
herself and now being our manager, I know that Chan¼}iÌÃ½ÕÀ
clients, knows the challenges we face on a daily basis and always has
ÕÀL>VÃ£ää¯°7i½ÀiÕVÞÌ >Ûi iÀL>V®>Ì/ --t»
Congrats Chan, and thank you for your thoughtful, caring leadership.

Maryam was introduced to Toronto North as a mature student and

ÜiiÛiÀiÌ iÀ}t- iÜÀi`Ì>Þ>Ã> >Ãi>>}iÀÌ i
Community Case Management program at Railside, then moved to
the At Home Team, which recently joined forces with the MATCH
team. Maryam has volunteered her time at our Pathways drop-in
and sat on the recent Accreditation Committee, assisting with getting
the agency prepared.

Maryam is extremely patient and it is obvious to all that she cares

Maryam Hooshmandi
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deeply about her clients. She doesn’t shy away from challenges and
is very passionate about her work. As a newcomer to Canada herself
at one time, Maryam has particular concern for and patience with
Ì ÃiÜ >ÀiiÜÌÌ iVÕÌÀÞÀÌ ÃiÜ ÃiwÀÃÌ>}Õ>}i
isn’t English. As a registered psychotherapist, Maryam is always
interested in new learning and regularly participates in training
opportunities. One of her colleagues wrote: “I learn from her
whenever we work together.”
A couple of her clients have offered the following:
“Maryam is helpful and reminds me of my accomplishments often”
“Maryam is patient with me, even when I was hard to understand”
Thanks Maryam; your great work is appreciated.

Karen joined The Access Point as its Executive Director after doing a
stint as a consultant with the program and seeing all the things she’d
iÌ«iiÌÌ iÀi°- i >ÃÜÀi`ÌÀiiÃÃÞÛiÀÌ i«>ÃÌwÛi
years to improve the client experience while providing consistent
support to staff. Managing a program that has agreements with over
50 providers across the City has given Karen the opportunity to
work on a number of really important initiatives, and she has risen
to the challenge. This past year Karen ably led the agency’s AntiRacism Anti-Oppression work, an initiative that has been very well
received by staff.

Karen Mann

Karen is someone who is very passionate about social justice issues
>`VÌÌi`Ì>}`iVÃÃÌ >ÌLiiwÌÌ iÃiÀÛViÃÞÃÌi
so that in the end, clients have better access to services. Her big
picture thinking, combined with her ability to identify and implement
the many steps require in a major change initiative, make her uniquely
µÕ>wi`vÀ iÀÀi°Karen is a strong champion for her team,
and has deep respect for the rich diversity of their backgrounds and
experiences.
“Karen’s reliability and kindness bring joy to the team and energy
and passion to the work. We thank her for being someone we can
>Ü>ÞÃVÕÌt»
“Karen, we are grateful for all of your hard work. The entire team
thanks you.”

Farah joined The Access Point (TAP) as a Service Navigator while

completing her MSW. Her experience in crisis work immediately
made her a valuable member of the team and those skills are used
every day. She became a Project Manager in 2018 and worked
countless hours when the pandemic hit to support staff as they set
up to work remotely. Recently Farah became the Program Manager,
and has been instrumental in implementing a number of new service
streams and many screening and database improvements.

Farah excels in working through the processes required to manage

Farah Riaz

the day to day work at TAP, and is always focussed on what makes
most sense for clients. She is passionate about Quality Improvement
>`VÃÃÌiÌÞ`iÌwiÃ>Ài>ÃvÌ iÌ>i>`>ÌV }
process that could be improved and how. She is well known to the
many providers who work with TAP, and highly respected for her
knowledge of the system. Farah is tireless in her commitment to
supporting the TAP team, and they rely on her for her great problem
solving and service resolution abilities.
“Farah is one of the very few great managers I have had the
opportunity to work with. She always amazes me with her clarity,
knowledge, balanced approach and fair treatment for all.”
Congratulations FarahwÛiÞi>ÀÃvÌÀÕÞ`i`V>Ìi`ÃiÀÛVi°
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SERVICE RECOGNITION
Celebrating Ten Years:

Rene joined the Community Support team ten years ago, and has

provided case management services to countless individuals over
Ì >ÌÌi°Ã>>}iÀ`iÃVÀLiÃ >Ã >Û}>¼V i`]>`L>V
approach’ to service, which allows him to easily engage with many
clients. When that team embarked on a pilot project a few years
ago to increase access for people waiting, Rene joined the Rapid
Response Pilot and was a regular contributor to the Community of
Practice. When tapped on the shoulder, he rose to the challenge of
acting as our OCAN lead for new staff. More recently, he has joined
some of his colleagues in providing service on the Mental Health and
Justice program.

Rene Kiobge

Rene is a longstanding and active member of the Social Recreation
program for clients, co-chairing for several years. During the early
days of the pandemic, he agreed to answer phone calls for the
Mental Health and Addiction phone line, organized food boxes, and
more recently helped out with the vaccination process. One of his
colleagues said of him:
“Rene is always willing to listen and has given me great advice. I
never feel like a burden when I ask him anything, he is always so
welcoming and I feel lucky to know I can go to him for support.”
Congrats Rene, and thank you for ten years of service.

Sinthu joined the agency to work on the Pathways for Tamil Seniors
Program ten years ago. For several years she supported many
seniors both through the day program and by providing one-to-one
case management. In 2012, Sinthu moved over to the Community
Case Management service, and has been a steady presence on that
team, supporting many clients and colleagues. During the pandemic,
Sinthu stepped up to assist the vaccine clinics outside of regular
work hours, despite having a baby and a pre-schooler at home.

Sinthu Kunananthan

19

Sinthu’s manager knows that she can be counted on when there
are new clients to see or colleagues to cover for. She returned from
parental leave in the middle of the pandemic, and hit the ground
running. She is always interested in advancing her knowledge and has
taken courses on various subjects and modalities, such as Cognitive
Behaviour Therapy.
º9ÕÜiÀiÛiÀÞÜiV}Ü iwÀÃÌi`Ì i>}iVÞ°7Ã }ÞÕ
all the best in years to come.”
Thanks Sinthu, for all you do.

Celebrating Fifteen Years:
Darryl came to Toronto North having worked extensively with
those experiencing homelessness, and was the backbone of
our street outreach efforts for a number of years. He moved
into providing outreach to those struggling with mental illness
and addiction, and eventually took those skills to the At Home
program and then Community Case Management. Darryl
>ÃvÀ>ÞÞi>ÀÃLii>wÝÌÕÀiÌ ii>Ì >`->viÌÞ
Committee, always contributing in a positive way to make
the job safer for everyone. During COVID, he helped answer
phone calls for the Mental Health and Addiction phone line,
and has always been a regular supporter of our social rec
initiatives.

Darryl Borden

To know Darryl is to know that he is an amazing advocate
vÀ ÃViÌÃ]iiÌ}Ì i¼Ü iÀiÌ iÞ>Ài½>` i«}
them problem solve through life’s many challenges. He has a
particular ability to engage with those clients who aren’t sure
that they want service. He is very committed to the recovery
process, accompanying clients to important appointments
and making sure that they have what they need to succeed.
Darryl is someone who will always speak up and ask the
tough questions, and his colleagues admire him for that.

“Darryl is one of the kindest and warmest people
I have met at TNSS. He has shown me time and
time again that he goes above and beyond for his
clients and is always so passionate about the work
that he does.”
Thanks Darryl vÀwvÌiiÞi>ÀÃv}ÕÌvÀ
those who can’t look out for themselves.
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SERVICE RECOGNITION
Celebrating Fifteen Years:
Sarah celebrates her 15th year at Toronto North, and may

hold the record for having held the most positions across the
organization. She started as a relief Outreach Worker, moving
quickly into the role of Follow-up Support Worker. In subsequent
years Sarah became an Intensive Follow-up Support Worker,
Outreach Team Leader, Mental Health and Justice Case Manager,
CATCH Case Manager, MATCH Team Leader, Project Manager,
Program Manager and now Director.

Sarah is currently responsible for the Homeless Mental Health

Sarah Collins

Services, including MATCH, CATCH, M-DOT and M-DOT Hotel.
Her focus is supporting those clients with complex needs who
have recent experience of homelessness, and she does so with
dedication and commitment. She sets an amazing example for her
staff teams, always believing that every client can be assisted to
have a better life.

Sarah is the person to whom everyone turns when they need

ÃiÌ }`i]>`Ã i >ÃÞiÌÌi>ÀÌÃ>Þ¼½°- iÃ>
organizer, a supporter, a competitor, a listener, and a doer. Her
personal life must be every bit as busy as her work life; over the
last few years she has juggled work, family responsibilities and
V«iÌ}wÀÃÌ iÀÕ`iÀ}À>`Õ>Ìi`i}Àii>`Ì i iÀ>ÃÌiÀÃ
of Health Administration. This is what her Team Leader says about
her:
“The joys of working with SarahtÀÞwÀÃÌ`>Þ>Ì
TNSS Sarah has been a thoughtful, driven, dedicated
and caring manager. Always making time to support her
ÃÌ>vvÃ iÃ>Ü>ÞÃ>ÀÕ`Ìwi`>« iV>]`iLÀiv]
support and work through whatever it is her teams need.
SarahVÌÕiÃÌLi>wiÀVi>`ÛV>Ìi>`«ÕÃ iÃ iÀ
staff to think creatively and outside the box so we can
authentically meet our clients’ needs.”
Thanks Sarah for making such an amazing contribution
over 15 years.
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Marta has worked on a variety of programs within the agency

`ÕÀ} iÀwvÌiiÞi>ÀÃÜÌ ÕÃ°- iÃÌ>ÀÌi`ÕÌÌ i-ÌÀiiÌ
Outreach team, moved to Follow-up Supports and then moved
over to the Community Support team where she has done both
case management and supports to housing in the Mental Health
and Justice Program. During the pandemic Marta answered phone
calls, delivered food to clients and helped staff the vaccine clinics.
For many years Marta was an important member of the Social Rec
Committee, and still pitches in when it comes time to put on an
event.

Marta Miscichowska

Over the years Marta has been tapped on the shoulder to
participate in literally every initiative that the Railside team has
taken on, and that speaks to the true measure of her worth.
She participated in Short Term Support, Rapid Response, the
Community of Practice, Walk-in Case Management, to name a
few. When you need someone you know is going to represent the
agency well and deliver a good service, you ask Marta.

Marta is known for speaking her mind, and she does so in a level-

headed, clear and helpful way. When she gives feedback, it is
important to listen because she has a unique ability to cut to the
heart of the matter. Her clients know her as incredibly organized,
which is no doubt part of what makes her effective in providing
time-limited support. Her team-mates see her as a solid, seasoned
member of the team, with much to share. One of her colleagues
said this of her:

“Marta is truly amazing at what she does. I admire
her commitment to her clients and the knowledge that
she has shared with me over the years.”
Thanks Marta for always being the one to step up.
Congrats on 15 years.
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SERVICE RECOGNITION
Celebrating Fifteen Years:

Angela Puma

Angela’s 15 years at Toronto North began with a stint
doing street outreach, followed by several years doing
Follow-up Support or Case Management on a number of
programs including At Home, Mental Health and Justice and
Community Case Management. In 2016, Angela became a
Project Manager and more recently a Program Manager with
responsibility for a large team working out of the Railside
vwVi°iÀÛ>ÀÕÃ«À}À>Ã«ÀÛ`i>À>}ivÃiÀÛViÃÌ
individuals in North York and North Toronto, and Angela
capably represents the agency in many partnerships across the
area. Angela for years was the backbone of the Social Rec
Committee as well as the Staff Social Fund, and she is one of
Ì Ãi«i«iÜ iÛiÀÞiÃ >««ÞÌw`>Ã«>ÀÌvÌ iÀ
group or committee. She makes people feel comfortable and
welcome.
To see Angela in action is to see a calm and capable person
with a very strong work ethic and a talent for organization.
She quietly goes about her job, meeting every deadline
and expectation. She excels at setting up and overseeing
administrative processes, always seeking to understand the
various roles and points of view. She is a favourite of the admin
team because she is so approachable and supportive of them.
Angela’s experience as a Case Manager gives her much
VÀi`LÌÞÜÌ  iÀÌi>]Ü Ã>ÞÌ >Ì iÀ¼>}V>Ãi½>`
encouraging words help to bring out the best in them. They
admire her management style and very much appreciate her
ability to listen and provide guidance.
“Angela is one of the best managers I have ever worked with.
Her open door policy is what I like the most about Angela’s
management style as she is always ready to help and answer
µÕiÃÌÃ°- iÃÃÕ««ÀÌÛi>`Vw`iÌ]>` >Ã i«i`i
grow.”
“It is a pleasure to work with such a smart, dedicated,
understanding, and supportive person. It is a blessing to have
her as your manager. Thank you Angela for all of your hard
ÜÀ>`iÌÀÃ «t»
Congratulations Angela £xÞi>ÀÃt
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Celebrating Twenty Years:

After 20 years, Toronto North Support Services Executive Director
Susan Meikle is retiring. While the TNSS community had an inkling
this “event” might be on the horizon, Susan >ÃvwV>Þ>ÕVi`
her departure in early 2022.
Over the next few months, there will be celebrations and recognition
of the space TNSS occupies as a direct result of Susan’s leadership.
We will talk about TNSS’ multidisciplinary approach to outreach
and care-coordinated services for mental health, addiction and
homelessness services. We will celebrate the principles of local, clientcentered care and the role of peer-supported programs.

Susan Meikle

We will celebrate the depth and breadth of the relationships TNSS
has sustained through the past 20 years with agencies, hospitals, and
government agencies alike. We will talk about program excellence
including Community Case Management, the Access Point, M-DOT,
M-DOT Hotel, MATCH, Mental Health and Justice, CATCH, InterProfessional Primary Care Team, Passages, Pathway for Seniors, At
Home, and RISE.

All of this is important – it points to a strong, resilient, collaborative, and progressive agency.
However, it is also important that we pause for a moment to look at where we are as an organization and
ÀiV}âiÌ iÃ}wV>ÌÀiÌ >ÌSusan has played in this journey.
Much of what has been built over the last 20 years is a direct result of the leadership and vision of our
Executive Director Susan Meikle°ÀÌÞwÛiÞi>ÀÃ>}]Susan started her career as an Occupational
Therapist. She has united her passion with her experience to advocate on behalf of vulnerable people in
our community for programs and supports to make lives better.

Susan has been invited to the table as a builder and an

implementer with many mental health agencies, government
ministries and health care organizations in Toronto. She
was invited because she is an innovator and an integrator.
She assembled a team of frontline and administrative staff,
managers and board members who collectively supported that
vision and delivered it consistently to both our clients and our
funders.

In March 2020, Susan spoke about collaborative health care
as a “whole new world” that presented both challenges and
opportunities. Her excitement about these changes was rooted
ºÜ>Ì}ÌLiiÛiÜiV>w}ÕÀiÌ ÃÕÌ»°- iÜÃ
this because we can. TNSS is a collaborative, client-focused
multidisciplinary model.

Susan never wants to single herself out. It is all about the team, her partnerships, and her desire to build
an organization that pivots and responds to change with skill, experience, compassion, and advocacy.
As TNSS and its staff continue to evolve and grow, Susan’s legacy is an organization that talks straight
and takes action, has a culture of belonging, inclusivity and diverse perspectives, a shared purpose and
models commitments to our clients.
She has our immense gratitude and thanks.
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OUR STAFF & CONTRACTORS
Our staff are our most important resource and we thank them for their commitment and dedication.
Stephen Allin
Thurcya Ayathurai
Hassan Backy
Houshang Bekzadeh
Taryl Bengershon
Arianna Bhagwansingh
Sarah Bogach
Nicole Bond
Darryl Borden
Charlaine Brown
Dadrian Brown
Glenda Byrne
Ray Clark
Sarah Collins
Paul Colosimo
Noah Coones
Tara-Lee Corriveau
Desarea Craig
Alishah Damji
Roy Dattilo-Best
Jenna Davies
Phillip Doherty
Chan Drepaul
Holly Du
Melissa Durigon
Mariam El-Masri
Alison Forlemu
Nina Ghanbari
Ali Reza Gholipour
John Grisbrook

Nasser Hanarah
Abdul Hanif
Bonnie Hemeon
Nilanka Herath
Maryam Hooshmandi
Ali Hussein
Nadine Idle
Leigh-Ann Iskra
Evengeline Jeyapal
Mikayla Johnson
Avonelle Josephs
Sarah Jayne Kendall
Yazdan Khani
Chantel King- James
Rene Kiobge
Sinthu Kunananthan
Hannah Levitt-Day
Amy Li
Karen Mann
Neeha Matin
Susan Meikle
Ligia Mendes
Marta Miscichowska
Abigail Morali
Tammy Moreau
Ussha Nadarajah
Justine Neira Ariza
David Ng
Andrea Nichol
Arif Nizami

Foluke Oladiran
Annika Ollner
Denise Otoo
Jean-Luc Palumbo
Brittney Parkes
Parisa Parvinian
Angela Puma
Shakila Rahimi
Priya Rajendran
Diana Raymond-Watts
Farah Riaz
Kathleen Rodriguez
Oscar Romero
Gregory Rosebrugh
Kyle Rubin
 >Ì >,Õw
Stephanie Samoila
Lavanya Savarimuthu
Thiru Shanmuganathan
Neelam Sharma
Shanaaz Sheriff
Ava Smith-Ellis
Xavier Smith-Sharp
Cheryl Spencer
Deepa Sreedhar
Jenny Sunny
Jodi Tennant
Margot Wilkins
Orinthia Wilks
Marsha Cassandra Wright

....................................................................................................................................
We also wish to acknowledge the important role played by those
whose services were contracted or seconded to us this year:
Administration
Shawn Jamieson, Tech-Ease
Elvis Lopez, ETK Solutions
At Home
Dr. Julie Henderson, Inner City Health Associates
MATCH
Dr. Angela Ho, Inner City Health Associates
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CATCH
Jason Kuhar, St. Michaels Hospital
M-DOT
Dr. Michaela Beder, Inner City Health Associates
Serena Coy, Centre for Addiction and Mental Health
Zara Fischer-Harrison, South Riverdale Community Health Centre
Nithyen Manohar, Inner City Health Associates
Dr. Deborah Pink, Inner City Health Associates
The Access Point
Lisa Davies-Complin, LOFT
Nellie Rahman, LOFT
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FINANCIAL INFORMATION
Revenue 2020-2021
81,900

420,357

89,196

Central Region, Ontario Health
Toronto Region, Ontario Health

958,688

LOFT (City of Toronto M-DOT & M-DOT Hotel)
LOFT (Toronto Region, Ontario Health)

1,126,241

MOHLTC (Rent Subsidies)
Other Partnerships
624,255

3,240,267

Other

..........................................................................................................................................

Expenses 2020-2021
883,940
317,356

5CNCTKGUCPF$GPGƂVU

370,621

Contracted Out Services
Administration

233,361

Occupancy
Program Costs

4,732,227
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